
2021-2022
SUTTON ELEMENTARY

SCHOOL IMPROVEMENT PLAN

PLANNING TEAM:

Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name Title

Jennie Mathews Principal

Clint Gillman Assistant Principal

Angelica Del Rio Parent Representative

Fernando Legaria Community Representative

Mindy Ellis Teacher/Kagan Site Trainer

Caryn Glenn Teacher/Literacy Co-Chair

Kevin Kaelin PE Teacher/Wellness Co-Chair

Tracey Skaggs Counselor/Wellness Co-Chair

Christy Graham Teacher/Math Chair

Jennifer Stephens Title I Elementary Specialist/Math Co-Chair

Carol Glover Financial Secretary

Lisa Coon Process Coordinator



NEEDS ASSESSMENT

Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below.  You may include other data sources such as
attendance, behavior, perceptual, etc.  This should be a narrative and will be used
in developing your school improvement goals.  In the second box, please list
some celebrations and reflections of success that document your good work!

We have conducted parent engagement activities in a virtual format this school year. Our
participation was not as high as we would like for it to be, but our families enjoyed being able
to do hands-on activities from the comfort of their own homes. When it was possible, we
pre-recorded instructional videos so that all families, even if they had a conflict with time,
could still engage in the activities. Our parents have said they want more ways to help their
children at home. We have lived and learned through different modes of communication this
year. Our families have gotten accustomed to Google Classroom and Zoom. We will need to
transition to Schoology for the coming year and we would like to have a parent event to help
them navigate our different programs students use. We have tried to plan a virtual and in
person option so that we can be ready whatever the guidelines may be for the coming school
year.

With Covid-19 and the guidelines for quarantined students/staff this year, attendance has not
been an emphasis this year. However, it is still our goal to reduce excessive absenteeism and
we want to work with families on how important it is to be in school.

We started the school year with 198 students in the virtual school setting. Many of those
students had difficulty without the 1:1 teacher connection. Thankfully, many of those students
have returned to onsite instruction. This was a benefit and a challenge at the same time. It
was a benefit because once we were able to work with the students onsite we were able to
address needs. It has been a challenge because many of the students who returned had
been disengaged for a long period of time. We had some who were required to return to us in
March who had been disengaged since last spring, so they were very behind. We ended the
year with 47 virtual students.

Our ACT Aspire and Istation data show plenty of room for growth. We will continue to work on
improving academic achievement in all subject areas.

We will adjust our School Improvement Team in the coming school year to update with new
team members. We have some moving out of state and some moving to the Middle School.



REASONS TO CELEBRATE

*We have a much higher percentage of parent engagement through Class Dojo this year. We
currently have 96% of our families connected through Dojo. We will continue to work to keep
families connected. Our goal is to reach 100% of our families and have a consistent line for
two-way communication open with them.

*Many of our virtual students have returned to onsite learning. Having students in person
helps us to provide the needed interventions for them.

*The students who are still virtual are, for the most part, ones that have supportive systems in
place to keep engaged in the learning. Their grades improved in the second semester.

*Our Dyslexia Data Wall showed promising results. We are very excited to see so many
students improving their scores and gaining the skills they need to be successful readers.

*Even with Covid requirements and guidelines, our team was able to adapt Kagan structures
to use in a socially distanced setup and online through virtual activities on Google Classroom.

*Our teachers have learned and implemented a variety of technological resources this school
year. They have been phenomenal with using Google Classroom, Nearpod, Flipgrid, Zoom,
Google Meets, and many other programs and features. All of our teachers have completed
the three levels of the Virtual Blended Teaching and Learning Academy and regularly use
what they have learned in daily teaching and planning practices.

*We were able to get all of our virtual K-2 students in for testing (Istation and Screeners) in
September, January, and April. It was a challenge, but we were able to accomplish this task.
We were also able to get all but 2 of our 3-6 virtual students in for testing (ACT Aspire)
although it took numerous hours off contract and extra sessions on contract to accomplish this
task.



Sutton Elementary

2020-2021 ACT Aspire % Exceeding/Ready*

Grade English Reading Science Math

3rd

4th

5th

*This chart will be completed upon receipt of the results of the
2020-2021 state assessments.



IDENTIFIED GOALS

Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Increase literacy, math, and science proficiency by at least 5% on
the Istation (K-2 Literacy/Math) and ACT Aspire Summative (3-6
Literacy/Math/Science) by April/May 2022.

Who: All staff through PLC teams
What: Utilize Kagan Cooperative Learning Structures and data
analysis to plan purposeful lessons to target student needs.
Where: All classes, all grade levels
How: Continuous training on district resources, PLCs, Kagan, and
interventions.
When: Ongoing

MEASURABLE:

I know I have
reached my goal
when...

We will utilize Istation and ACT Aspire assessments to monitor
progress toward this goal.

We will know when we have met the goal when we have at least a
5% increase in each curricular area assessed.
K-2 (Assessments are September, January, and April)
3-6 (Interims will be first and third quarter, the summative will be in
May) *Not knowing what our interim assessments will look like at
this time, this may change.

ATTAINABLE:

Item(s) I need to
achieve this goal.

* Students in need of support will be identified through beginning
of the year screeners.
* We will use the monthly Istation assessments and ACT Aspire
Interim Assessments to monitor student progress, refocus
intervention needs, and develop goals with students.
* Training will continue through PLCs on reviewing data and
utilizing that data to plan instruction.
* Continuous training and implementation of Kagan Cooperative
Learning Structures to increase student engagement in all
curricular areas.
* Focus on showing students how Literacy, Math, and Science
connect to all content areas and all grade levels.
*Quarterly job-embedded coaching for all certified teachers.



* Goals will be set at the school, grade, and classroom level.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

This goal is a first step toward our ultimate goal of ALL students
learning at high levels. Improving student achievement and
engagement are necessities and high priorities. When students
are engaged and able to perform at grade level and beyond, they
are able to be successful not only at school, but in life.

2023 Goal: Instruction: Each student will have high-quality
instruction that targets their identified individual needs from PK
through graduation.

TIMELY:

I will reach my goal
by what date?

Halfway date?

We hope to achieve this first step by May 2022. We will then
reassess and make our next goal to continuously reach higher and
higher.

Target Date: May 2022

Halfway Date: January 2022 Assessments

GOAL 2

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Improve parent involvement by having 100% of our families
connected through Class Dojo and providing authentic, relevant,
opportunities for two-way home/school communication and
hands-on ways to support their child’s academic, emotional, and
physical well being during the 2021-2022 school year.

Who: All families, all staff
What: Events and Two-Way communication methods to increase
parent involvement
Where: At school and Online options
How: Through physical and virtual avenues
When: Ongoing throughout the school year, not just P/T
conferences.

MEASURABLE:

I know I have
reached my goal
when...

There are multiple ways to document this goal (Physical sign in
sheets for events held at school, logs through agendas/folders,
class dojo, surveys, etc.)

As a school team, we will know when we have met our goal when
we have 100% of our families connected through Dojo and
improved participation in school events and parent opportunities
throughout the school year.



ATTAINABLE:

Item(s) I need to
achieve this goal.

*Start up front with training parents/guardians on how to sign up
for Class Dojo and make sure they are aware of all the methods of
communication (folders, agendas, dojo, email, planning hours,
etc.).
*Plan out the school year events ahead of time to share with
families at the onset of the school year.
*Incorporate the ideas parents provided on the needs assessment
survey so that the topics of events (cafecitos, family activities, etc.)
are related to the needs our families identified.
*Document events throughout the year
*Gather information from families to continue to improve and meet
our families’ needs.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

Having parents working with educators creates a solid learning
environment that focuses on the needs of all students and all
families. When families are involved in the education process, our
students will be more successful.

Vision 2023 Goal: Learning Environment: Each student will have
instructionally supportive learning environments that are safe,
nurturing, and welcoming.

TIMELY:

I will reach my goal
by what date?

Halfway date?

This is an ongoing goal. We will document all activities, outreach
opportunities, and communication outlets.

Our specific target is for the 2021-2022 school year, ending May
2022.

End of First Semester, December 2021

GOAL 3

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Reduce the number of chronic absentees and excessive discipline
referrals by at least 10% by the end of May 2022.

Who: All staff will be involved in the process.
What: Reduce the number of students on the chronic absentee list
and excessive referrals list.
Where: All grades, all classes
How: By focusing on the causes and creating goals for
improvement.
When: During the 2021-2022 school year.
When: Ongoing



MEASURABLE:

I know I have
reached my goal
when...

We will know we have met our goal when we have at least a 10%
reduction in the number of chronic absentees and excessive
discipline referrals by May 2022.

ATTAINABLE:

Item(s) I need to
achieve this goal.

*Identify students with chronic absences and excessive discipline
referrals based on 2020-2021 data reports.
*Meet with those students, and families, to identify areas for
needed support
*Collaboratively set goals for the 2021-2022 school year with
students/families
*Provide ways to connect to the needed support identified (School
Based Mental Health, Guidance, School Resources, Community
Resources, Counseling, etc.)
*Monitor progress toward goals at least quarterly
*Celebrate success of all students in areas of excellent
attendance, excellent behavior, improved attendance, improved
behavior.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

Student needs must be addressed in order to provide the best
learning environment. If a child is missing school excessively or if
they are misbehaving excessively, there are likely underlying
issues that need to be addressed.

Vision 2023 Goal: Well Being/Mental Health: Each student will
receive needed support that ensures physical, mental, and
emotional health.

TIMELY:

I will reach my goal
by what date?

Halfway date?

End Date: May 2022

Halfway Date: End of 1st Semester, December 2021



MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2021)

Describe progress made towards achieving each goal. Be specific and include
measurable data.

GOAL 1: Increase literacy, math, and science proficiency by at least 5% on the Istation (K-2
Literacy/Math) and ACT Aspire Summative (3-6 Literacy/Math/Science) by April/May 2021.

Progress towards meeting Goal 1:

GOAL 2: Improve parent involvement by having 100% of our families connected through
Class Dojo and providing authentic, relevant, opportunities for two-way home/school
communication and hands-on ways to support their child’s academic, emotional, and physical
well being during the 2021-2022 school year.

Progress towards meeting Goal 2:



GOAL 3: Reduce the number of chronic absentees and excessive discipline referrals by at
least 10% by the end of May 2022.

Progress towards meeting Goal 3:



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



FINAL EVALUATION OF 2020-2021
SCHOOL IMPROVEMENT PLAN

Describe the progress made towards the completion of EACH goal in your
2020-2021 school improvement plan.  Please identify if each goal has been met,
continues to be a goal for 2021-2022, or has been removed.

GOAL 1: Increase literacy, math, and science proficiency by at least 5% on the Istation (K-2
Literacy/Math) and ACT Aspire Summative (3-6 Literacy/Math/Science) by April/May 2021.

Who: All staff through PLC teams
What: Utilize Kagan Cooperative Learning Structures and data analysis to plan purposeful
lessons to target student needs.
Where: All classes, all grade levels
How: Continuous training on district resources, PLCs, Kagan, and interventions.
When: Ongoing

MET

NOT MET

x CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:

The data below shows the Istation scores from September 2020 through April 2021.
The Rate of Improvement shows moderate for all levels. The individual grade data
shows that students displayed growth throughout the year yet maintained their initial
levels.



Istation date for grades K-6th.



Rate of Improvement









ACT ASPIRE DATA

Interim II scores compared to Interim I are as follows
English - Down 1%
Reading - Up 3%
Science - Up 4%
Math - Up 3%



GOAL 2: Improve parent involvement by having 100% of our families connected through
Class Dojo and providing authentic, relevant, opportunities for two-way home/school
communication and hands-on ways to support their child’s academic, emotional, and physical
well being during the 2020-2021 school year.

Who: All families, all staff
What: Events and Two-Way communication methods to increase parent involvement
Where: At school and Online options
How: Through physical and virtual avenues
When: Ongoing throughout the school year, not just P/T conferences.

MET

NOT MET

x CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:

Two-way communication happens at a minimum weekly through folders and agendas. Many
classes are continuing that more often than weekly.

Two-way communication happens through Class Dojo regularly through Class and School story
posts about what students are learning at school, family engagement opportunities, school
events, etc.

At this time, we have 96% of our families connected through Class Dojo. We have worked
throughout the year to connect with our families moving back to onsite instruction from virtual
and connecting our virtual families as well. We are extremely proud of the progress we have
made toward our goal, but we wanted to have 100% of our families connected and we are not
there yet.

This year, We have hosted three of our virtual events with families and the virtual setting has
been a positive experience for families and staff. Families are able to connect from the comfort
of their home to participate in hands-on activities. Each grade level team hosted grade specific
activities for Family Reading Night, STEAM Night, and Learning is FUNdamental, and our
Family Craft Night. All activities are hands-on and reinforce the skills that grade level is learning
in class.



GOAL 3: Reduce the number of chronic absentees and excessive discipline referrals by at
least 10% by the end of May 2021.

Who: All staff will be involved in the process.
What: Reduce the number of students on the chronic absentee list and excessive referrals list.
Where: All grades, all classes
How: By focusing on the causes and creating goals for improvement.
When: During the 2020-2021 school year.

MET

NOT MET

x CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION: Behavior referrals.

When comparing the 2019-2020 school year, we need to remember that we did not have onsite
instruction from Mid-March 2020-May 2020. In our mid-year review this fall, we were doing well
with the reduced number of referrals. Our team, when reviewing the mid-year data, determined
that the guidelines in place for students not mixing classes and focusing on social distancing
even when at recess had contributed to the reduction of referrals.



When we started mixing classes at recess and the annual “spring fever” hit, our referrals
increased greatly. At this time, comparing this school year to last school year is not an identical
comparison. We will continue to put steps in place to focus on redirecting undesired behaviors
and focusing on positive expectations. We will continue to work with families and students to
connect them with needed resources for more severe issues.
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